
HOW TO READ THE 
FY2026 BUDGET 
The City of Johns Creek annually prepares a fiscal year budget detailing 
the City’s planned revenues and expenditures for the coming year. The 
FY2026 Budget is a comprehensive and detailed document containing 
important financial data of how the City intends to manage and oversee resources 
while also providing critical services for the community. The following overview is intended 
to point out several important components of the FY2026 Budget including funds coming into the City 
(Revenues) and how funds are spent (Expenditures, Transfers Out, and Departmental Budgets). The 
FY2026 Budget continues our City’s investment to propel our community forward. Revenues and 
expenditures are balanced at $84,979,700. 

The General Fund 

Revenues 
Revenues to the City is 
money received from taxes 
and other non-tax sources. 
The two largest revenue 
sources are Local Option 
Sales Tax and Property 
Taxes. 

Expenditures 
Expenditures in the General 
Fund are budgeted by 
department. The bulk of 
operational expenditures 
are in Police and Fire as over 
72% of City employees are 
within their departments. 

Transfers Out 
General Fund revenue 
also provides funding for 
Capital Projects, existing 
infrastructure maintenance, 
and replacement of vehicles 
and equipment. 
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A Balanced Budget 

Sample Department 

Departmental Budgets 
Department Budgets are developed with line-item detail and then summarized in two broad 
categories, Personnel and Operations. This line-item approach captures detail for every 
planned expenditure within the Department. 
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Questions about the Budget or Process? 
Call 678-512-3200, email COJCBudget@JohnsCreekGA.gov, attend one of two public hearings 
(August 11, 2025 at 5:00 p.m. & September 8, 2025 at 7:00 p.m.), or provide your public 
comment at any City Council meeting. 

TOTAL: 

mailto:COJCBudget@JohnsCreekGA.gov

